HIMSS

MISSION OF HIMSS

HIMSfS is a global, mission-driven non-profit organization that advises healthcare providers, governments, and technology companies on digital health
transformation.

Through its internationally recognized digital maturity models and evidence based frameworks

HIMSS will support the hospital group in evaluating its current digital health capabilities, identifying structural and operational gaps, and benchmarking its
performance against global best practices

To drive healthcare transformation through information and technology
To advocating for digital health policies and best practices

Efforts to build workforce skills and expertise

KEY FOCUS AREAS

Digital Transformation Policy and Leadership Interoperability and Standards

Cybersecurity and Data Privacy =~ Workforce Development Events and Conferences

Maturity Models Advocacy



HIMSS engagement will serve three strategic objectives KLES Hospital:

1.Benchmarking Current Capabilities

Establish a clear, evidence-based baseline of digital health capabilities for the 3 hospitals, enabling informed
planning and alignment with international best practices.

2. Identifying Gaps and Priorities for Future Investment

Through a structured evaluation of infrastructure, systems, and governance processes, HIMSS will highlight
operational gaps and provide strategic guidance on areas requiring investment or redesign.

3. Recommending a Fit-for-Purpose Digital Governance Model

HIMSS will deliver targeted recommendations on governance and coordination mechanisms that can help KLE
drive adoption, ensure accountability, and scale transformation sustainably.



